Wawa

Project Narrative

RE: Site Development Plan Approval
Proposed Gas Station with Convenience Sales
Parcel ID: 55-01-36-380-006.000-005 & 55-01-36-380-005.000-005
555 South Indiana Street
Town of Mooresville, Morgan County, MI 46158

DATE: April 24, 2026

SITE DESCRIPTION:

The applicant Blue Peninsula is proposing to develop a 2.19 AC area of an existing commercial lot at 555 South Indiana Street Avenue to
accommodate a Wawa gas station with convenience sales. This site currently exists as a vacant commercial cafeteria. The property is
located within the General Business (B-3) district, where gas station is a permitted use. The site directly abuts other B-3 properties with
B-2 district located across S Indiana Street and PUD-C across IN-67. The site is provided access via 2 proposed full movement driveways
on South Indiana Street. The project also includes 44 on-site parking spaces, utility connections, stormwater management infrastructure,
lighting, and landscaping improvements.

DESCRIPTION OF PROPOSED USE AND OPERATIONS - Wawa

Wawa is a well-established convenience store and fuel retailer known for high-quality fresh food, fast service, and clean, efficient store
layouts. Wawa operates hundreds of locations across the eastern United States, typically situated on high-traffic corridors with ample
parking and fueling stations. Sites are designed to accommodate both in-store customers and fuel transactions, with a strong emphasis on
quick service and customer flow. Stores offer made-to-order food, beverages, and everyday essentials, supported by streamlined
operations and consistent branding.

EMPLOYEES - Typically 6-10 on average shift
DELIVERIES - 5-7 deliveries a week. Project includes dedicated loading zone
Trash Pick-up I-2 times per week or as needed, Daytime off peak hours

Fuel Truck 2-4 times per week or as needed, Daytime off peak hours

MISCELLANEOUS:

Hours of Operation: 24 hours a day, 7 days a week
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